
 

SBAR - DHSS Strategic Planning  

1. Situation: (Brief description of the current issue or situation 

requiring project/program.) 

 DHSS has developed a new Strategic Map and is now developing 

implementation strategies and measures for the identified priority areas.    

2. Background: (Relevant background data about current situation 

and current and  past approaches to the situation)  

DHSS has had a strategic plan in the past, but with the development of the 

Statewide Health Assessment and Statewide Health Improvement Plan, the 

strategic plan needs to be revised to align with those documents.  The plan 

also needed to be more “strategic” in its efforts to identify a few priority 

areas for the Department to work on as a whole.  The Department’s 

accreditation efforts have pushed this need to the forefront.   

3. Assessment: (Your assessment about the situation and description 

of project or program that might address the situation.) 

DHSS would like to provide information to stakeholders, including local 

public health departments on the development of implementation strategies 

and outcomes to complete the strategic plan.   

4. Recommendation/ Request : (policy,  personnel, other resources 

needed to accomplish the project or program) 

 Provide input on the following: 

 

What would be the most effective way to provide information to LPHA’s as 

DHSS goes forward with implementation planning?    

 

What types of information would LPHA’s find most useful in DHSS 

Strategic Planning? 


